Volunteer Voter Contact Formulas
Voter Registration, Doors, Phones, Lit, and Volunteers

The following formulas for voter contact are averages.  The numbers in bold are the plan calculation values, although the actual number may vary within the range indicated in the parenthesis.

Voter Registration

• Site Based Voter Registration —average 7 voter registrations per hour (Based on site)

Door to Door Canvassing  

• Door-to-door canvassing —average 15 doors per hour; 8 contacts per hour (Depending on Turf)
• Door-to-door Persuasion canvassing — average 12 doors per hour; 5 contacts per hour

Phone canvassing

• Phone IDs — average 15 contacts per hour depending on length of script

• Phone Persuasion — average 12 contacts per hour depending on length of

message

• Volunteer Recruitment calling — average 5 volunteers per hour depending on list and task (e.g. canvassing fewer, Persuasion calling more, ID calling more, GOTV calling more, dropping lit still more)

• GOTV calling — average 35 contacts per hour, assuming leaving a message as a contact

Dropping Literature

• Dropping literature — average 50 houses per person/per hour shift, depending on turf

Volunteer Recruitment

• Depends on list, but assume 3-5 volunteers recruited per hour of calling from an average list.

Voter Contact Formulas:  Doing the Math

Persuasion Phone Calls: Assume that you are asked to make 5000 persuasion contacts in 5 days. You will need 28 volunteers, each working a 3-hour shift and 28 phone lines to accomplish this task.

Assume you do not have a predictive dialer. For volunteer persuasion calls, assume you

can make 12 contacts per hour/per phone line. Divide to figure out how many hours it

will take to make the calls.

5000 contacts ÷ 12 contacts per hour = 417 hours

Divide by 5 days (the number of days you have to call)

= 83 calling hours per day

To figure out how many phone lines, determine how many hours per line you will be

calling. If you assume you will have 3 hour shifts, then divide to determine how many

lines per day you will need (and how many volunteers per day you will need).

83 calling hours per day ÷ 3 hours per shift = 27.6 shifts (28) per day.

You will therefore need 28 phone lines and 28 volunteers per day to make

5000 persuasion contacts.

You will make more than 5000 calls. To determine how large your universe needs to be

to make 5000 contacts, assume a 50% contact rate (based on calling through the list five times). You could expect to need a starting universe of at least 10,000

names/numbers.

5000 contacts ÷ 50% contact rate = 10,000 names/numbers

Sometime you will be given a list of names and asked to determine how many volunteers/hours you will need to call through the list.    To determine this you simply work backwards. 

It will take you 208 volunteer calling hours to fully contact this list.

5000 names x 50% contact rate = 2500 contacts ÷ 12 contacts/hour =

208 hours

Door-to-Door Canvassing. Assume that you are asked to knock 3600 households of targeted voters (and not every house in the city will be knocked). To knock this number of houses in 10 days you will need 12 volunteers per day for 10 days, each person working a 2 hour shift. You will make approximately 1200 contacts.

Start with 3600 households. To calculate how many hours it will take:

3600 HH ÷ 15 doors knocked per hour = 240 hours

To calculate number of volunteers you need to determine how long a shift will be:

240 hours ÷ 2 hour shifts = 120 shifts (or volunteers)

120 shifts (volunteers) ÷ 10 days = 12 shifts (volunteers) per day

To calculate the number of contacts:

240 hours x 5 contacts per hour = 1200 contacts
GOTV Calling
 Assume that you are asked to make 3000 GOTV calls on Monday as part of a GOTV effort. You will need 8 lines and 29 volunteers calling in 3 hour shifts over 12 hours.

For calculation purposes, assume that you will contact all 3000 with a message or direct contact (since they have already been contacted in some way).

3000 GOTV calls ÷ 35 calls per hour = 86 hours calling hours

Assume that you will be calling Monday 9 am - 9pm = 12 hours. To

determine how many phone lines are needed, divide the total number of

calling hours needed to complete the calls by the total number of hours

available to make the calls.

86 hours calling hours needed ÷ 12 hours total to call = 7.167 (8) lines

To determine the number of volunteers needed:

86 hours total ÷ 3 hours shifts = 29 shifts (volunteers)

This means that not every phone line has to be filled at every moment,

but that a full 29 shifts need to be filled over the 12 hour day.
**** Adapted from Wellstone Action Non-Partisan Voter Engagement Training
Praxis Project 2008
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