Sample Volunteer Training Schedule
(Volunteer Training for Large Group— example Campaign Kickoff  volunteer training)
1. Welcome and Introductions

   
Use this time to learn about your Volunteers.

2. Your Organization 

Share information about your organization: what it does and how it works. 

          Ask two key leaders or staff to explain what they do.

          Discuss issues that your organization works on. 

   
Explain how the election will affect the issues that people care about.  


3. The Importance of the Election and Getting out the Vote  


Provide examples of close elections in past elections.  

Provide examples of times when community efforts help win an election for a community champion.

Share why the goal of your efforts (and others in the state) can make a difference. 
4.  Review Your Campaign Strategy 

         Go from big picture to small. 

State your goal. (Register x number of people, Turn out x number of new voters, Provide x rides to the polls,  )

Explain how your team will reach the goal.  (If everyone registers only  X people we can do it., If everyone make 100 calls each night…)
5.  Role of your Volunteer Operation.  

          Explain how Volunteers will make the difference

           Expectations (Time, Flexibility, etc)

Review Logistics (Office Hours, Protocol, Ground Rules, Legal Do’s and Don’ts, etc)

Share important dates for your campaign (Big Events, Massive Volunteer Drive Days, Pre E-Day Festival, E-Day)

6.  Voter Contact:  Technical Training (Review your Voter Contact Tactics)
         Voter Registration



Who can do the registering?


Who can register to vote. Who can’t? 


Age requirements. 


Residency requirements. 

Who do we wish to register: people from under represented communities.  Show areas on city map. 


Review the voter registration form line by line. 

          Phone Banking


What is Phone banking?


Why it is important?


Provide information on your Phone bank hours


Walk Volunteers through a phone bank 

              Canvassing

             
What is Canvassing?

Why is it important to your strategy?


Provide logistical information on your Canvass operation


Walk volunteer through what happens on a canvass
7. Data Overview


     Review importance of keeping good data
     Review how to track data-

     Review protocol for data collection and data entry

8. Role Plays 

Do role plays in front of the whole group. Have volunteers take turns. 

Make an appropriate number of scenarios in which people offer objections to registering to vote/voting.  Put them on slips of paper to be given to the person role playing the “voter/potential”  



9. Questions/Review/Wrap-Up
Ask Volunteer to share one thing they are excited about

Ask Volunteers to list the names and phone numbers of 10 friends that may be interested in volunteering (Give them handouts)

End on a High Note--- Play Music or an Inspirational Video

Helpful Tips

· Provide everyone with Name Tags
· Always provide volunteer with an opportunity to sign up for more volunteer shifts.  Put Volunteer Shift Sign up on big poster paper on the walls---ask everyone to go to the board and sign up.  
· Make the Training Interactive—Call on Different Participants/Ask people to stand up or help provide visuals during role play

· Keep each section brief—remember you will do a brief training before each volunteer shift

· Remember the purpose of a large volunteer training is to provide a broad overview and EXCITE volunteers (Don’t scare them away)

· Always remember to Thank Volunteers for their Time

· Remind Volunteers how they are helping to make a difference

· Have Handouts is important and helpful

· If your training is longer than 4 hours—Provide Food and allow for breaks

· When and where possible use technology:  Power Point, Visuals, Sound, Video, Pictures, etc
· When possible- give volunteers chum to unify them:  Volunteer T-shirt, Volunteer Hat, or Volunteer Canvass Bag  (Ask them to where it when volunteering)
Praxis Project
Page 1

