
Sample Phone Bank Training Agenda


1. Welcome/Introduction

2. Individual Introductions

3. Explanation of Why We Are Phone Banking/ and Who We Are

4. Who are we Calling Tonight- State the Nightly Goal and individual goals
5. Share Call Scripts 

a. Go over the message

b. Go over the Do’s and Don’ts while doing Non-Partisan GOTV Calls

6. Predictive Dialers Training --  Show Volunteers as you explain it  (Questions)

a. Explain What Predictive Dialers Are

b. Walk Through the Steps/Procedures (Provide Handout)

c. Explain the Codes (Provide Handout-Cheat Sheet)

7. Explain Reporting and Tally  (Questions)

        8.   Conduct Several Practice Runs with Volunteers   (Questions)

9. Get Started--  Make sure volunteers know that its okay to stop and  ask questions
10. Thank Volunteers for coming—  Make sure they have an opportunity to come back and volunteer again or even lead a training!!!

Helpful Tips





The Trainer should be on time with all materials ready for handout





Make sure the meeting space is as clean as possible (Campaign offices are often cluttered but too much clutter can give a sense of chaos)





Have the Agenda Visible





Make sure you have all volunteers sign in!!  So that you can call them and thank them and recruit more volunteers





Be Polite and Excited:  If you don’t seem happy to be there, Why should a volunteer be excited? 





Don’t Assume that Volunteers know lingo—Always offer time for questions and Practice





Thank volunteers for coming!!  (Pizza is always a nice offer ( )
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