DAILY BRIEFING & NEW CANVASSER TRAINING
Every week day at TIME
Location: OFFICE LOBBY 
CREW LEADER RUNS THE MEETING
Prep time: 1 hour, start at 3:00pm
Actual Meeting time 30 minutes
BEFORE THE MEETING
Check with staff to find out what new staff, if any are starting that day

Make new name badges for new staff

Assign new staff to experienced staff for training

Make sure all of the materials are stocked up

Copy maps for Organizers

Get updated information on upcoming events

Get familiar with what staff assignments are: 
Print and Prep all walk sheets/Turf Maps

Be ready to lead practice/role plays with the group

Stay on Time

______________________________________________________________________________

AGENDA
I.  
Welcome New Staff (5 minutes)

Introductions

Name Tags

Training Packets

II. 
Daily Updates (5 minutes)

new materials

events

troubleshooting from previous day

III. 
Hand Out Maps with Turf Assignments (10 minutes

IV. 
Set Daily Goals & Write up on the Wall Chart (5 minutes)

V. 
Materials: make sure all Organizers have all Materials on check list (5 minutes)

VI. 
Assign New Staff to Current Staff (2 minutes)

VII.
Role Plays/Practice (10 minutes)

VIII.          LEAVE OFFICE FOR NEIGHBORHOOD

The Praxis Project 2008
Page 1

