YOUTH OUTREACH TACTICS

Young Voters are an important part of the electorate.   When possible your campaign should employ an aggressive, metrics based plan that will contact, register, and motivate young voters.   

You should view and approach campuses as small communities.  Voter registration goals and voter contact will drive our youth vote program.  While developing campus leadership, managing campus politics, and conducting earned media events will be important to our program, VOTER CONTACT will be the central of focus of your Youth Vote program.   
Determining Campus GOALS:

When determine your campus goals you should make goals that are realistic to your target campus.  Determine the population of the campus, number of unregistered students and project what percent of the campus you can register/re-register.    For GOTV goals—determine how many students are currently registered and how many students you intend on registering.   Once you determine your GOTV goals—the next step is assessing how many volunteers/staff and resources you will need.   When setting your goals you should remember to consider the campus culture.   For example—you are likely to register more students at a large progressive university than at smaller community college.  

Targeting Campuses:

When determining which campuses you will target you should you prioritize efforts on campuses with large student populations, high populations of unregistered students, or low turnout.   

Some Things to Consider:

· Are there a lot of on-campus students? 

· How many students are unregistered or need to be re-registered?

· How many students are registered to vote at their campus address and need to be turned out?

· How many students are registered at their parent’s address and need to receive absentee ballots?

· Is the campus in your Target area?

· Is the student population a part of your target universe/demographic?

· Is the campus administration friendly and “open” to voter outreach efforts?

· Are there current students on the campus that are interested in working with your campaign?

· Is the campus near your office or one of your satellite offices?

· Do you have community partners?

· Are there friendly professors that you can partner with?

Implementing Your Youth Vote Program 

 Early August

Prepping for Campus Move-In:

Preparing for the Students Arrival (listed in order of importance)

· Educate yourself about your Campus Turf/Community:  Review  information about the campus, join campus facebook groups, sign up for campus related Google alerts, subscribe to the online version of  the campus newspaper, familiarize yourself with the school website, school traditions, and any blogs associated with the campus.  

· Schedule a meeting with student leaders on your campus.

· Work with student leaders to recruit student volunteers for campus move-in days/ VR efforts.  

· Work with College administration to ensure that voter registration forms are widely distributed on campus.  Example:  In the student orientation packs, in all student mailboxes, and in their dorm rooms/under their apartment doors.

· Assure the administration that your outreach efforts will abide by campus rules and provide your contact information to administration staff.   

· Get a student & faculty directory as soon as possible.  Work with the college administration to ascertain if a digital copy of the student directory can be purchased for data entry purposes (common at major universities).

· Begin to reach out to non-partisan progressive campus groups to engage in voter registration efforts. 

· Map out a calendar of campus events.

· Work with student leaders to create campus specific plan to meet goals.

Mid-August- Voter Registration Deadline

Organizing Campus Groups and Conducting VOTER REGISTRATION Drives:

Training/Leadership meeting:  Prior to Campus Move-In host a leadership meeting/ training with student volunteers to solidify the group, train the trainers, and make sure everyone is ready to meet youth vote goals.  

  Training/Leadership Meeting should include:

· Bigger picture: where the campaign is and where we are going 

· Message Training: What motivates students/voter education

· Legal/Voter Protection: Who Can Vote/What do they need to vote? 

· Review calendar and overall campus plan

· Voter Registration rules, how to properly register, goals, best practices, what school groups will help us

· Brainstorming: What can we add to the plan? What is missing?

· RECRUIT LEADERS 

Campaign KICK OFF Event:   Organize a campus kick-off.  

These events will serve as the “kick off” event for your campus program.   Kick-off events should excite participants about your voter outreach campaign, provide participants with an overview of campus goals, and enlist volunteers needed to meet the campus goals.

Goals of the Meeting:
· Outline Campus Goals and Volunteers needed to achieve campus goals 

· Recruit Campus Volunteers 
· Energize Student leader/Volunteers
Voter Registration: Mid August—Voter Registration Deadline should be used to register and engage voters: 

Student volunteers should engage voters through tabling at campus events, working with non- partisan student groups to register their members, registering voters in large classrooms, dorm storms, blind knocking off campus neighborhoods, earned media events and surrogate events. 

· Goals:  Goals will vary by campus size and culture, but every campus will have quantifiable voter registration, early vote, and volunteer goals, and voter contact goals should clear and repeated to student volunteers. 

· Educate the Campus on HOW to Vote:  You should put some efforts in providing students with information on voting rules and barriers to young people voting.  

· Absentee: Students should be pushed to register at school, but if they absolutely will not, student volunteers should have absentee ballot request forms available.  

· Earned Media Events:  When and where possible work with students to utilize earned media events (with or without surrogates) to enhance voter contact efforts.

Anticipated problems with Voter Registration:

· You will need to convince students to re register at school. A lot of students will insist on voting absentee at home (both in and out of state), it is our job to convey to students that it is more important register where they will be Election Day.   
·  Many students think that their personal identity will be jeopardized when they register to vote—Let students know that registering to vote does not require an abundance of personal information and that their information is only shared with the Board of Elections. 

· Students will create shortcuts when given the opportunity--- they should not create a shortcut for themselves when filling out voter registration forms.  Making sure that students fill out voter registration forms properly is critically important to your efforts.  Be sure that you have a list of dorm/off-campus apartment address when you are tabling and canvassing.  

· Many students will be first time voters and will know very little about the voting process.  Educating students on their polling locations, early vote options, and the voting process will be just as important as your voter registration efforts.  
Anticipated Challenges with Youth Voter Education Efforts:

· It is important that you turn the excitement and energy of students into votes that are banked and protected.  Your campaign should make every effort to educate students about their voting rights and when possible encourage students vote early to prevent complications at the polls.  
· Since students are more likely to be disenfranchised,  when possible it is important that you plan to have in state voter protection teams at all student heavy polling locations election day.
Youth Vote: Best Organizing Practices

Voter Registration:

· Activate Student Leaders:  Student leaders will not be able to register all the students needed to achieve your campus goals.   They will need to engage and work with a broad, diverse range of students groups on campus to register and engage youth voters. Student leaders should also request permission to table at student organization events and presentations at student organizational meetings. 

· Activate Student GROUPs: Every Campus Group should be activated:  Black Student Union/Alliance, Fraternities and Sororities, Progress Student Groups, Faith groups, Community Service groups, Women groups, Cultural groups, and Political groups should be mobilized.  

· Activate Professors:  Systematically contact every professor and set up a system to ensure that each classroom with 50 or more students is visited once during the voter registration and during GOTV to ensure every student is asked to register and to vote in class. This is the best way to ensure every student is asked to register to vote.

· Talk to Local Businesses: Businesses in college towns should be asked to provide voting information to their patrons.  Local Business should be asked to post GOTV posters and literature in their stores when possible. 

· ***Knowing the rules***: It is important every person registering voters know the local BOE rules on who can vote and know how to properly register student voters. 

Voter Contact: Voter contact on campus will be vital to the success of your youth vote efforts.  Voter Contact tactics include: 

· On Site Canvassing:  Table at the Student Union and High Traffic Campus areas every day.  You should have laptops available so that students will be able to their voter registration and retrieve their details on their polling location.  Each Campus should conduct at least 2 tables per day, preferably 11-2pm and 5-7pm. 
· Off campus Canvass:  Conduct blind door knocks 6-10pm on weekdays and all day on weekends.
· On- campus dorm storms:   (same hours as above).  Dorms Storms should be led by campus dorm captains.  Dorm Storms should be augmented by tabling in dorm lobbies and presentations at dorm meetings.   
Early Votes/ Voter Education/Outreach Efforts

· Facebook:  Create a facebook for early voting and invite everyone to join. The page should link to all your organization website and list local election information, local election rules and requirements for voting.  The Facebook page should emphasize id requirements.  

· Activate student groups:  Activate student groups by asking them to email and call their members about the importance and ease of voting early. When possible ask them to link to your website. 

· Motivate newly registered:  Newly Registered/Unregistered voters will be the target of Early Vote/GOTV campus efforts.  Keep a copy of all voter registrations form so that you can enter data and go back and contact them about voting. 
· Midnight Visibility madness:  On the eve of Early Vote/Election day ensure that massive visibility takes place on campuses.  Student Volunteers should cover the campus in chalk, flyers and posters so everyone feels the excitement of voting and knows where to vote.  

· Conduct a Ride Program:  Develop a program to provide rides from a central location to polling places for students

· Conduct Door to Door GOTV:  Turn your Voter registration drives into GOTV drives after voter registration ends.    Knock on campus doors, set up tables, speak to classrooms, host big campus events.  

Sample Campus Volunteer Structure
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Campus Coordinator/ Staff – The Campus Coordinator will be responsible for meeting all campus goals as outlined by your campaign.  Campus goals include but are not limited to voter registration, volunteer shift goals, and GOTV goals.   Campus Coordinators will be responsible for recruiting a team of student leaders to implement the campus program.   

Campus coordinators will be responsible for creating a mechanism to report campus “numbers” and event updates on a nightly and weekly basis.  The campus coordinator will be responsible for helping manage student volunteers (including but not limited to the visibility, dorm captain, phone banks, canvass, Greek life, outreach, volunteer coordinator, and voter registration coordinators).  

Additionally the campus coordinator will be responsible for leading weekly meetings, maintaining a relationship with the University administration, and ensuring that rooms and tables are reserved for campaign efforts, and meeting the campus VR and Vote Goals.   The Campus Coordinator should serve as your official campus contact.      

Volunteer Coordinator- Volunteer Coordinator will be responsible for meeting all volunteer recruitment goals on his/her campus.  She/he is responsible for ensuring that all volunteer are trained and scheduled.   She/he is responsible for tracking volunteers. Additionally she/he is responsible for making sure that volunteers receive follow up calls and are invited to participate in plugged into future campus events and volunteer opportunities. 

Dorm Captains Coordinator-   Dorm Captain Coordinator will be responsible for meeting campus dorm voter registration/dorm captain recruitment goals.  She/he will be responsible for recruiting dorm captains, training dorm captains, and scheduling dorm storms/ office campuses canvasses on his/her campus.  

Dorm Captains- Dorm Captains will be responsible for contacting, registering and turning out the students in dorm building where they live.  She/ He will be responsible for meeting specified voter registration goals for his/her designated dorm.  Dorm captains will also be responsible for recruiting and meeting volunteer shift goals for dorm storms.  Dorm volunteers recruited should be residents of the dorm in which they plan to canvass.  Dorm captains will contact voters through dorm storms/ blind canvases of their dorm, voter registration at dorm hall meetings, and voter registration tabling in the lobby of their dorms.  

Organization Coordinators:  The Organization Coordinator will be responsible for meeting quantifiable voter registration and volunteer recruitment goals through outreach to campus organizations.  The Organization Coordinator will be responsible for recruiting prominent members of student organizations to serve as “org reps” for our campus efforts.  The Organization coordinator will also be responsible for ensuring that the campaign conduct presentations to all relevant campus organizations and meet voter registration goals.  

Visibility Coordinator -   The Visibility Coordinator will be responsible for ensuring that flyers and lit is distributed throughout campus.   The visibility coordinator will also be responsible for placing flyers in residence halls, academic buildings, and off campus venues.  The Visibility Coordinator will also be responsible for leading volunteers in banners making parties, campus chalking, and other visibility efforts, etc. 

Voter Registration Coordinator-   Voter Registration Coordinators will be responsible for leading voter registration efforts on his/her campus.  VR Coordinators will be responsible recruiting volunteers for VR tables and making sure that VR efforts take place at campus festivals and community events.  Voter Registration Coordinators will also be responsible for daily VR tabling on campus.  

Online Coordinator-   The Online Coordinator will be responsible for posting ALL campus events online.  The Online Coordinator will also be responsible for maintaining the Facebook group.  She/he will also be responsible for ensuring that campus organizing efforts are announced on local campus blogs and other social networking sites. 

Greek Coordinator- the Greek Coordinator will be responsible for meeting voter registration and volunteer recruitment goals for members of Greek letter organizations.  She/he will be responsible for recruiting volunteers and conducting VR outreach efforts to members of Greek letter organizations.  In order to maximize this position--this position should be a member of an active member of a Greek letter organization on campus.
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